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V“ Action Plan and HRS4R Project Portfolio Executive Summary HRS4R 2020-2023
strategy
Project Name - The Action Plan and HRS4R P Relation to: Oblast HRS4R, |Relation to: Oblast HRS4R, Level | ) ) - Original Target | Revised Target ’
#  [Internal No.: a Project manager /Responsible unite Definition of the Project Key Goal Required Outputs (remember the principle of "S.M.A.R.T.") Start Date '9 9 9 Project Phase & Status
strategy Level | (chapters 1 - 4) 1i (parts 1-40) Date Date
GAP Analysis (processed and sent to the EC for assessment) & Action Plan
. . ’ The main goal is to meet all requirements and obtain the "HR Award for  |& other documents needed to obtain the "HR Award” certificate.
1 HRS4R/1 Management project "HR Award & HRS4S strategy | Petr Polak, MBA / PhDr. David Michalik, Ph.D. project project researchers” in OSRI., no later than 31.12.2020. & Apply to start the & Implementation of sub-projects within the HRS4R PROGRAM in OSRI, for the period | 01.03.2020 31222020 24.08.2021 Closed Complete
in OSRI". DBA / Secretariat of the Director at OSRI ° !
certification process. Year 2020 (RO + 1Year) and the period Year 2021-2022
(RL+ 1Year & R2 + 1Year).
Ethical and professional Internal Directive approved by the OSRI director, called Principles of project management
o of project 1na. Anna Cidinové. Ph.D. / Project Department | aomects. mortime conitions | Protessional approach, Good practice | nitation of access to project management in OSRI, according (o IPMA | for researchers according to the IPMA standard & Determination of the training plan in
2 HRSAR/2 proj 9 » Ph.D. / Proj P pects, 9 in research, Teaching & all relevant | methodology - https://www.ipma.cz/ in research projects and internal prqecl management for OSRI employees 01.04.2020 30.67.2020 31.12.2020 Closed Complete
for researchers in OSRI of OSRI and social security & all !
chapters and sections projects. of the training of project for
relevant chapters and sections
and internal projects”.
Training "Application of rules i the field of copyright Ethical and professional Professional approach, Good practice | COMMencement of reqular educational aciviies eading to better mastery
N HRSIRSE and management of intllectual property fGhiS. | o6y Stanisiay Mialy, PhD. DBA aspects, working conditions |22 0L BPEORER, S PIEEEE | ofthe s (especially when applying the ules) in the field of copyright | Educational materials approved by the OSRI director and commencemen of regular 01112021 15 002022 30042023 Closed e
according to CSN 1SO 690 and social security & all chapters and sections and the management of intellectual property rights, according to CSN annual trainings in OSRI.
(01 0197)". relevant chapters and sections | "% 1S0 690 (01 0197).
Ethical and professional :
. Ethical Principles, Complaints / Creation of a new ethics committee at OSRI & Creation of documentation
7 HRS4R/A Establishment of the Ethics Committee at OSRI. | <NDY- Stanistav Maly, Ph.D. DBA /K. Malme /- |aspects, working conditions |\ coi¢ g aif relevant chapters and  |in accordance with the principles of the European Charter for Charter of the newly established Ethics Committee (EC) at OSRI signed by the OSRI 01.06.2020 01.09.2020 20112020 Closed Complete
Office of the Deputy Director and social security & all director. & Establishment of a separate website of EK OSRI
sections Researchers.
relevant chapters and sections
Creation of a new internal directive regulating the rules for hiring . )
D of OSRI Linda KalaSova / Human Resources Department and selection & all (Code), Selection (Code) | employees at the Occupational Safety Research Insitute, in connection | Iternal directive *Recruitment of new staff at OSRI, approved by the OSRI director ,
5 HRS4R/S 9 following the recommendations of the documents: Code of conduct for the recruitment of  [01.04.2020 01.06-2020 15.11.2020 Closed
of new employees'. Chief Human Resources Officer at OSRI relevant chapters and sections | & all relevant chapters and sections | with the principles of HRS4R and Open, Transparent and Merit-Based
researchers.
Recruitment (OTM-R) & Information Campaign (internal and external)
Annual training of OSRI employees in connection Introduction of the institute of regular annual trainings according to the
with the principles of HRS4R and Open, intemal directive regulating the rules of hiring employees in VUBP, v. v. | Completion of training of all OSRI managers is considered a completed task. (participation
6 HRS4R/6 Transparent and Merit-Based Recruitment (OTM-R) | Linda Kalasova / Human Resources Department and selection & (Code), Selection (Code) |; “)10.ing the principles of HRS4R and Open, Transparent and Merit- | will be documented by the attendance list of participants and the Director of OSRI 1012021 a dale 01.03.2022 22.03.2023 Closed Complete
Chief Human Resources Officer at OSRI relevant chapters and sections | & all relevant chapters and sections kazdorogng
and the implementation of a possible correction of Based Recruitment (OTM-R) & Information Campaign (internal and approved educational materials.
the process "Recruitment of new employees” external).
Ethical and professional
. L Creation of a new procedure for the Annual Evaluation of Researchers
, HRSARIT Determination of OSRI methodology *Annual Linda KalaSova / Human Resources Department - aspects, working conditions | Evaluation Systems, Career Growth & | CTeeléh 41 Boectre o T Artiel BUelieon o Besee o Intenal Directive approved by the OSRI director: Annual evaluation of esearchers i the |0 o o106.2020 01.02.2021 Closed T
Evaluation of Researchers' Chief Human Resources Officer of OSRI and social security & all allrelevant chapters and sections context of the requirements of the document: European Charter for Researchers.
Frascali Categorization Rules, OECD, 2002.
relevant chapters and sections
Mar. J. Sentik (and PhDr. Barbora Gonzélez o Designation of a local contact person (including a documented description of activities) for
Establishing regular cooperation with EURAXESS | Jauregui) / Expert workplace for assessing the | Recruitment and selection & all of Mobility of with the local contact office EURAXESS CR | "oy elopment and coordination of joint activities with EURAXESS CR and with
] HRS4R/8 (Code) & all relevant chapters and  |and establishing new contacts for cooperation in research with university ! 01.05.2021 01.01.2022 Closed Complete
CR and university workplaces throughout the EU. | adequacy of the amount of work and work pace | elevant chapters and sections | C0ro) & e oot e L, European universities and research insitutes. At the end of each calendar year, it wil be in
at OSRI Pl 9 the hands of the Director of VUBP, v. v. i., an evaluation report has been submitted.
Initiation of regular (min. monthly) communication (e-mails) in OSRI in relation to HR
- Hana Hiavitkové (and Phr. Barbora Gonzalez Award activities. & Establishment of a notice board for the HR Award / HRS4R project
o HRS4R/9 Regular PR & Marketing information campaigns of | ;4. e0..y'/ National Information, Education and | //2"ind and development & all | Relationship with superiors & all P strategy (Iocation at the main entrance to OSRI) & Publication of news and HR Award / HRS4R |01.04.2020 31122020 recurring process | Closed Complete
the project "HR Award & HRS4S strategy in OSRI relevant chapters and sections | relevant chapters and sections PROGRAM HR Anard and for the sustanable strategy HRS4R. °
Awareness Center events (www.vubp.cz, Facebook VUBP, Press releases). & Introduction of podcast activity
in OSRI for sharing project outputs
Ethical and professional Freedom of Research, Professional :
. N . Preparation and promotion of a new internal directive setting out and
10 HRS4R/10 Determination of OSRI methodology, v. v.i. *Code | Klara Maime / Secretariat of the Director / aspects, working conditions | Responsibility, Good Research covering policies on research integrity, financial management and Methodology Code of Good Practice in Research at OSRI, approved by the OSRI director | 01.06.2022 31.12.2022 rescheduled t0 2023-| oy i
of Good Research Practice Analysis and Forecasting Department and social security & all Pracice, Co-authorship & all reevant | 05779 POIcIes o 2024
relevant chapters and sections | chapters and sections property.
. Ethical and professional S .
Update of the document Code of Ethics, No. PR/ | RNDr. Stanislav Maly, Ph.D. DBA / K. Malme, Ethical principles & all relevant Update of the Code of Ethics, No. PR/12/2007 - and its harmonization in . .
= HRS4R/L 12/2007 in OSRI Office of the Deputy Director at OSRI :ZE:;“‘?;:JS' relevant chapters | .o ters and sections accordance with the principles of the European Charter for Researchers, | 11 drector of VUBP, v. v. i, approved updated VUBP Code of Ethics, v. v. i 01.08.2021 5032022 12.10.2022 Closed CEIEED
Training and Development, [ Career Growth, Contining Improving the sharing of expertise through open access, through the
Improving the process of sharing professional Mr. 3. Ulmanova / National Information, Ethical and , library of the institute and other information electronic repositories, Proposal of the Process Map, including the methodology of promotion of shared OSRI
= HRS4R/12 knowledge and research outputs of OSRI Education and Awareness Center in OSRI Aspects & all relevant chapters | Exploitation of Results & all relevant | especially in the preparation of a comprehensive overview of information | expertise and research outputs submitted to the OSRI director. 01.03.2021 0:05-202% 3011.2021 Completion Contl
and sections chapters and sections sources in OSRI
Training and Development, | Career Growth, Continuing Improving the sharing of expertise in English and improving the ability of
1 HRSIRILS Introduction of English courses for researchersin | PhDr. David Michalik, Ph.D. DBA / Secretariat of | Ethical and Growth Di 'es‘;mhgvs ok |gn o I';h i mgus . Wmmp/ . ‘-;,m abs"yam A cooperation agreement with an English language teacher, the implementation of 01.04.2021 30.12.2022 Completion G
ot the Director at OSRI. Aspects & all relevant chapters | Exploitation of Results & all relevant « g 'glpreparing placement tests and the actual start of courses are considered a completed task. P Pl
and formulating project outputs.
and sections chapters and sections.
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Project Name - The Action Plan and HRS4R P Relation to: Oblast HRS4R, |Relation to: Oblast HRS4R, Level | ) ) - Original Target | Revised Target ’
Internal No.: a Project manager /Responsible unite Definition of the Project Key Goal Required Outputs (remember the principle of "S.M.A.R.T.") Start Date '9 9 9 Project Phase & Status Done %
strategy Level | (chapters 1 - 4) 1i (parts 1-40) Date Date
Carry out a revision of the categorization of OSRI researchers according ; .
prof. Danihelka (and Mgr. Veronika Brancova Merit Assessment (Code), to the newly created internal rules, according to Frascati, OECD, 2002 & |/7ector of VUBP. v. v. i., methodical instruction "Catalog of categories of researchers |
Categorization of OSRI researchers / R1-R4 Recruitment and selection & all according to Frascati in VUBP, v. v. i.". Revision of the current lst of researchers in VUBP,
14 |HRS4R/4 Hase) / Specialized workplace for research and Recognition of Qualifications (Code) & | Add the criterion of of tothe 01.11.2021 01.03.2022 01.10.2023 Closed 100%
according to Frascati, OECD, 2002. relevant chapters and sections V. v. ., according to categories according to Frascati, OECD, was performed on
risk management in OSRI all relevant chapters and sections | form". Evaluation of the candidate within the recruitment / Annual 5000
evaluation”. -
. . . Create a formalized "Adaptation Plan form for newly hired researchers.
Mar. Blanka Linhartova / (Linda KalaSové) / | Working conditions and social Formalized form approved by OSRI director "Adaptation Plan" & Workshop (webinar) for |
15 HRSAR/15 Adaptation plan for newly hired researchers. Human Resources Department - Chief Human | security & all relevant chapters | Recognition of the profession &all | Organize a workshop (webinar) for OSRI researchers with different levels | s esearchers with different levels of seniority in order to "share expertise” in the field: |01.04.2022 61.08.2022 rescheduled t0 2023+ b ing Issue 60%
relevant chapters and sections of seniority in order to "share expertise" in the field: Career path of a 2024
Resources Officer of OSRI. and sections Career path of a researcher.
researcher.
Mar. Denisa Civinova / Legal Department at | Working conditions and social Internal methodology for approaching gender balance among researchers approved by the
16 |HRS4R/LG Internal methodology of the approach to gender | gy ang the Human Resources Department - | security & allrelevant chapters | Sender balance & all relevant Introduction of formalized principles for the application of gender balance | gy girector. It will include the elaboration of the analysis “Gender balance in intemal |01.06.2022 31122020 01.02.2022 Closed Complete 100%
balance among researchers. chapters and sections in the internal processes of OSRI .
Chief Human Resources Officer of OSRI and sections processes of OSRI".
T fonnalzs th vsiiogofsupenisors and senior fessarchers o elaion
| Mgr. Blanka Linhartova (Linda Kalasova) / Supenvision and management o their sup duties in with the |
17 HRS4R/L7 Formalization of training for supervisors and senior | o "pecources Department - Chief Human | 11aining and development & all | o Lo iliec e al relevant chapters | development of human potential in OSRI. It will be dealt with within the | "temal methodology Development and training of OSRI researchers t allevels of 01.01.2021 01.09.2021 rescheduled t0 2023+ ementation Issue 70%
relevant chapters and sections seniority RL-R4. 2024
Resources Officer of OSRI and sections concept of Project Management, within the internal project
D of project for
Ing. Katefina Veselé (and PhDr. Barbora \T/\;:‘rr:;g ac”:ngi‘(’)f“:p;::';'w a1 | Refationship with superiors, Access to g‘s‘g“’w‘oﬁkc“‘a";g‘i"l‘;;”:’:::ggj;":{[‘;g ‘"'oé’;\z"e':gsg;zf;;:‘:‘ on | Intemal organizational instructions for organizing regular annual meetings of OSRI canceled in 2023,
18 |HRS4R/8 HRS4R days in OSRI Gonzalez Jauregu) / Project Department of ng Career Counseling & all relevant Place wi 4. Develop PEralion | omployees with colleagues of research institutes in the Czech Republic and within the  |31.12.2021 01052022 will be implemented |Implementation Issue 70%
Security & all relevant chapters between research institutes in the Czech Republic and within the
OSRI chapters and sections international network EURAXESS. in 2024
and sections intemational EURAXESS network.
Ethical and professional
aspects, Recruitment and
. . Within the long-term sustainability of the HRS4R strategy project in
10 |nrsario Implementation of the quality control system of the | PhDr. David Michalik, Ph.D. DBA, Pelr Polak, | selection, Working conditions | Supenvision & alreevant chapters | S o 1 COOHEH? S oarneaiy & e IR Sy DOt B Internal guidelines setting out Process Key Quality Indicators (KP!s) for a sustainable 01.05.2022 oi00.0022 3112.2023 implementation oneTrack 0%
sustainable HRS4R strategy in OSRI MBA / Secretariat of the Director at OSRI and social security, Training |and sections HRS4S strategy, approved by the OSRI director.
HRSAR strategy will be introduced.
and development & other
relevent parts
Within the long-term sustainability of the HRS4R strategy project in
OSRI, a control system of so-called self audit and annual internal audit
Ethical and professional will be introduced. Principle of self-audit A questionnaire with questions
aspects, Recruitment and for self-assessment of compliance will be created for all A0 MONOMe ||\ g o e audi for continuous
L |- of the HRS4R ble strategy |PhDr. David Michalik, Ph.D. DBA,, Petr Poldk,  [selection, Working conditions | Supervision & all relevant chapters | areas of the HRSAR strategy. A responsible person will be appointed for s e RGN e e by e |01.08.2022 01.12.2002 31.12.2023 \mplementation — 0%
control system in OSRI. MBA / Secretariat of the Director at OSRI and social security, Training | and sections each of the areas, who will also perform and document the self-audit OER! direstor egy” app! Y Pl
and development & other twice a year. The annual internal audit will then be performed by an
relevent parts authorized person on the part of the director of VUBP, v. v. i. (every year
a different member of the middle management in VUBP, v. v. i., which
will ensure the objectivity of the evaluation).
Note: The status of the listed data as at 30" November 2023
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